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This report outlines the discussion and findings of  an impact assessment conducted by four students from the
Erasmus University Rotterdam for the Belgian organisation Allez, Chantez!. 

Allez, Chantez! organises singing events on a monthly basis which prior to the Covid-19 pandemic took place in three
cities in Belgium. Currently, the events are streamed live, online. The organisation's mission is to make people sing
together in order to connect to themselves and to other singers, with the intended impact that one day the
organisation itself becomes redundant within society. The research question under which this study was conducted
is formulated as follows: What are the effects of the Allez, Chantez  community building tools on the participants
in the short and long term?

The theory of change developed for Allez, Chantez! is based on a simple logic model which presents a single theory of
change rather than a broad range of stakeholder's outcomes. This acts as a framework in the research for
establishing causal links between the resources and inputs an organisation puts in; the activities it carries out; the
outputs of these activities and the eventual outcomes. Based on the research question, Allez, Chantez! seeks to
understand whether they are making use of the right activities for their desired outcomes and what the effects of
these are on participants. It is understood that they intend not only to get people to sing together, but also to enjoy
themselves, connect, cooperate and integrate. 

The theory of change in this report, therefore looks at specific effects of singing on individuals who participate and
how these effects once accumulated among many individuals, have broader societal implications such as social
integration, social cohesion and fostering well-being. In order to investigate this theory among participants, a survey
was designed and distributed online. The survey was comprised of both quantitative and qualitative questions and
the data analysis is presented within this report.

The primary line of inquiry in the analysis is based on Wenger & Wenger-Trayner's "communities of practice"
framework in which levels of participation are defined among individuals. In doing so, the relationships between
how much they participate and the impacts they experience, are analysed. This allows for an interpretation based on
depth of involvement in the community of practice as opposed to simply a short and long term analysis over time, as
duration of time is not always more impactful. Understanding participation is key to the theory of change for Allez,
Chantez! as their self-described 'redundancy' cannot happen until communities become involved in the practice and
make it happen for themselves.

Based on the findings among over 300 respondents, the recommendations for the organisation include amongst
others: conducting subsequent research with a qualitative approach in order to build upon the generalising data
from this study and deepen the understanding of the community building tools and the effects from the
participants’ perspective; and considering to increase the tools used by the organisation with the aim to foster
community building amongst participants. Lastly, it it clear that the community building tools have a positive effect
on people and encourage participation, therefore the recommendation is to strengthen and develop these tools in
new and innovative ways.

The following sections give an introduction into the special status of impact measurement in the cultural and
creative sector, a description of Allez, Chantez!, an explanation of the Theory of Change, the measurement plan, the
data analysis and a conclusion with further recommendations.

 

EXECUTIVE SUMMARY
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No matter which ideas organisations are
pursuing, to be valued and legitimised in
society they have to somewhat become part
of the market. Once that has happened and
the organisations have found ways to enter
and sustain themselves in the often
competitive environments, they are
challenged with the constant flux of
developments which are directly and
indirectly affecting them in their existence.

The Covid-19 pandemic is one great example
for those developments: organisations are
adjusting their products and services in
order to fit the demands within the market.
 How organisations act and what influences
their decision making in e.g. management has
changed over time (Kotler et al., 2019). 

The reasons posed by organisations why to
perform well within the market(s) seem to
undergo a shift from mere economic
performances towards a more interest based
on society and ‘impact’, seemingly aiming for
more sustainable actions and consequent
reactions (Ebrahim, 2019). Thus, the impact
an organisation has on the wider society and
specifically its people at large has become a
topic of serious discussion. How, however, is
positive impact to be measured? What
defines ‘positive’ impact if there are different
stakeholders involved within one
organisation? And who is to choose what is
included and excluded from an impact
assessment? 
 

If one is to argue for the strengths of social
impact measurements, it is especially the
cultural and creative industries (CCIs), whose
contents are often intangible and complex in
itself, which should, due to their
characteristics, be under investigation for their
impact on society. Several studies have shown
the importance of CCIs not only on individuals’
developments but have also framed the
industries to partake in a collective
development, collective knowledge and
collective learning (MAPSI, 2016). It is worth
acknowledging, however, that through an
assessment of the impact of cultural and
creative products/services, there is
automatically a notion of instrumentalising the
content. Instead of art for art’s sake, then,
cultural and creative contents are being
‘shaped’ into manners so that outputs might be
different and outcomes are changed. Whether
this is a good or bad thing is open for further
debate.

INTRODUCTION TO SOCIAL IMPACT
MEASUREMENT
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INTRODUCTION TO SOCIAL IMPACT
MEASUREMENT

One of the weaknesses of impact assessment
worked out by Florman et al. (2016) and
mentioned above is a “narrow focus on
social outcomes”. This point is worth
discussing in detail, since it relates to effects
which are not included into an assessment
programme, thus are most likely not
regarded in any analysis or conclusion.
Instead, they are simply omitted. However, if
unintended effects are not incorporated,
what is the whole point of the assessment?
There is even the possibility that outcomes of
the assessment have no meaning if they elicit
important and substantial effects which are
not included but change the whole picture.
 

In his work, Ebrahim (2019) divides cause and
effect relationships of actions taken by
organisations into four strategies: the niche
strategy, the integrated strategy, the
emergent strategy and the ecosystem
strategy. The strategy an organisation is
taking somewhat depends on the level of
control over outputs as well as outcomes in
relation to the uncertainty level. An
organisation can thus frame its activities
around the analysis of those concepts, an
action taken for which the methods of impact
measurements help.
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This report addresses the case of the Belgian cultural organisation Allez, Chantez!. Information
which is displayed in this report is taken from multiple meetings with the founders of the
organisation, as well as from the website.
 For the six-year-old nonprofit organisation everything revolves around singing practice and
community; the two founders Annelore Camps and Laila De Bruyne state their vision for Allez,
Chantez! to make singing a given activity within society. Therewith, singing should become
accessible to and realisable with anybody. This open-minded approach to singing is reflected
throughout the business model of the organisation, since Allez, Chantez! is mainly run on a
voluntary basis for labour, relies on donations for funding and is highly engaged in creating
networks and forming a community.
 
Allez, Chantez! events take place on a monthly basis. Previous to the Covid-19 pandemic the events
took place within three cities in Belgium (Ghent, Leuven, and Kortrijk), however, due to the
measurements of the pandemic, the events have been reorganised to online sessions. Because of
the broadened audience through increased accessibility outside of Belgium, the organisation aims
at continuing with a hybrid version (live and online) of their events in the future. To participate,
there is no entrance fee, registration, or musical talent needed; the organisation keeps the
administrative away from the participants and solely focuses on an accessible, easy-going
environment. However, participants are asked on a regular basis to contribute with monetary
donations. The idea is that the Allez, Chantez! the community co-owns the organisation and that
everyone involved feels a responsibility to engage.

 

THE ORGANISATION
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“Laila & Annelore, founders of Allez,chantez!.
Friends for life and connected by hair and heart“

Furthermore, the organisation stated the following research
question this impact assessment: What are the effects of our
community building tools on the participants in the shorter and
long term? Allez, Chantez! uses a variety of inputs and activities in
order to aim for their ideal impact in society, marketing the idea of
becoming redundant as an entity if their vision becomes reality.
Allez, Chantez! does so, however, on two levels. On the one hand,
the organisation creates rather direct effects for the individual
participant. These effects relate strongly to aspects during and
right after the events. On the other hand, there are more general
ideal outcomes created within the larger picture of the Belgian
society; outcomes which could additionally be applied and thus
generalised for other societies, too. Inputs, activities, outputs and
individual as well as societal outcomes will be described in more
detail in the following section (Theory of Change). 



Inputs are the investments needed to create an activity, like donations, network and knowledge within the
organisation. These inputs lead thus into activities. 
These activities are, amongst other things, the livestream sessions, virtual foyer and welcoming style. These
activities become outputs.
Outputs are quantifiable like the number of monthly events. Outputs eventually result in early and ultimate,
individual and societal outcomes which can be recognised as the result the outputs have for the
participants. 
The totality of outcomes is thus the impact that the project has (Impact Centre, 2021). 

A Theory of Change (ToC) visualises how and why the organisation works and hence clarifies the relations
between actions and results (Connell & Kubish, 1998). The information in a ToC provides a theoretical
framework for the impact assessment and gives an overview of what should be measured and analysed within
the impact study. 

The ToC starts from the mission of the organisation and leads through impact via the following components: 

The components follow up on each other and thus lead from the mission statement - make people sing
together to connect to themselves and to other singers - to the impact they actually have which was measured
through a survey. 

THE THEORY OF CHANGE
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THE THEORY OF CHANGE FOR
ALLEZ, CHANTEZ!

feelings of comfort and ease;
feeling a sense of belonging to the community;
ease of connection at events;
level of connection felt with each activity;
degree to which participants communicate differently in society due to the impact of
Allez, Chantez!. 

In the case of Allez, Chantez!, the ToC finds 5 main themes for the impact measurement:

1.
2.
3.
4.
5.
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First, feelings of comfort and ease are shown through
individual outcomes like smiling, self-confidence and
reducing stress. 

Second, feeling a sense of belonging to the community is
a result of the individual outcome, feeling a sense of
belonging and the societal outcome of inter-generational
exchange and diversity. 

Third, participants are representing their ease of
connecting through, amongst others, making new friends
and reducing loneliness as individual outcomes and
creating a culture in which everybody is welcoming and
social cohesion as a societal outcome. 

Fourth, the level of connection with each activity is
represented in for example involvement in the project on
individual outcomes and willingness to volunteer in
societal outcomes. 

Fifth, the degree to which participants communicate
differently in society is shown in societal outcomes like
creative communication beyond the reach of everyday
communication. 



With the general research question of what the effect of the community building tools used by
Allez, Chantez! is on participants in the short and long term, the organisation aims at
investigating the impact of their carefully chosen inputs and activities onto the individual
participants and society at large. Thus, the organisation states as its long term goal to become
redundant as an institution within society, since the ideal impact makes singing on one’s own,
with family, friends and colleagues, a given activity in any situation. The target group and units
of analysis of this impact measurement research were all participants of Allez, Chantez! events
(online and offline/live) who are subscribed to the newsletter and/or follow the social media
channels (Facebook and Instagram).

In order to evaluate impact, outcomes and activities from the ToC were translated into
observable measures, called indicators. It helped to scale what happened during a singing
session, regarding practical behaviours such as current mood and experience of stress before and
after each session. Afterwards, those indicators bring certain effects, which can be considered as
outputs or outcomes that occurred (Vermeulen, 2021): self-confidence, but also benefits for
tolerance and communication, or social and spiritual positive effects among others (Linneman et
al., 2017).

One limitation of the research was the aspect of time, since the evaluation of effects is an
ongoing process, subject to many external influences and cause-effect is difficult to validate
based on participant’s retrospective memory (Anttonen et al., 2016). In order to alleviate some of
the time-based limitations of short and long term, an alternative variable to time was developed,
which is outlined in the following sections and based on levels of participation. As a cultural
project, the impact is multidimensional because of the involvement of different actors in
different circumstances, such as participants, coordinators and cities. Levels of participation
attempted to circumvent some of these complexities and give a profile of how different effects
are observed by participants at certain levels.
 

THE MEASUREMENT PLAN
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The measurement method of the study was a
mixed-method questionnaire, in which both
quantitative numerical data as well as
qualitative categorical and text-input data
was given as options for answer. The data
obtained from the survey was analysed using
SPSS software and made use of a correlation
analysis between user levels of participation
and specified effects as indicated in the ToC. 

In collaboration with the organisation, the
survey was shared via their newsletter and
social media channels with a final completed
questionnaire response of 304 individuals.

The hypothesis of the study was that: 

the higher the level of participation in
individuals, the more impactful the effects of
the Allez, Chantez! community building tools. 

THE MEASUREMENT PLAN
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Thus, participation was a key element in the
overall impact of Allez, Chantez!. In order to
determine a profile of participation for each
respondent, the four variables of categories of
number of times attended; frequency of
attendance, duration of involvement and
activities participated in were included in the
survey. Coding tables for score allocations and
participation profile levels are attached in the
appendix.

The data collection was conducted within five
weekdays (Monday, March 22nd to Friday, March
26th 2021) and the obtained data was then
organised, analysed and interpreted on the
following days.



The success of the tools 
The impact of the tools

Allez, Chantez! has a substantial community, with many tens of thousands of participants
over its 6 years of operation. Some stay for years and become deeply involved, others
participate a few times and move on. Understanding the impact on such a large volume of
participants called for a methodology which intended to reach as many participants as
possible and gain broad perspectives. Therefore, a mixed-methods survey was designed
making use of both quantitative questions in the form of scaled responses, categories,
rankings and ratings; and qualitative questions such as “can you explain why” or “provide an
anecdote that explains your answer”. These were intended to back up the data and gain
deeper perspectives from respondents. The survey consisted of 40 questions and was
distributed online via the Allez, Chantez! newsletter and social media; receiving 304
completed responses over 5 days.
 In line with the research question, the core focus was on the community building tools
and two perspectives were incorporated into the design of the questions: 

1.
2.

Understanding short and long term impacts accurately, was beyond the time frame of this
study, thus long and short term were reconceptualized into levels/degrees of
participation. Thus, the findings are understood through Wenger & Wenger-Trayner’s
communities of practice framework, regarding the extent to which individuals participate.

The report to follow consists of three core lines of inquiry: first, the method of division of
participants into participation levels is described and the findings outlined. These levels
then form the foundation for further analysis, in which the level of participation is used as a
dependent variable in understanding participants preferences, experiences and responses.
Secondly a range of analyses of why participants tend to take part in the activities; data on
the various community building tools of Allez, Chantez! and comparable associations
experienced by participants. Thirdly, two correlation analyses looking at the correlation
between the success of the community building tools at each participation level and the
impact of the community building tools at each participation level. 

DATA ANALYSIS
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PARTICIPATION LEVEL
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Core participants: a relatively small group of people whose passion and engagement energize
and nurture the community.
Active participants: members who are recognized as practitioners and define the community 
Occasional participants: members who only participate when the topic is of special interest,
when they have some specific to contribute, or when they are involved in a project related to
the domain of the community.
Peripheral participants: people who have a sustained connection to the community, but with
less engagement and authority, either because they are still newcomers or because they do
not have as much personal commitment to the practice. These people may be active elsewhere
and carry the learning to these places. They may experience the community as a network 
Transactional participants: outsiders who interact with the community occasionally without
being members themselves, to receive or provide a service or to gain access to artifacts
produced by the community, such as its publications, its website, or its tools.

Establishing participation levels was a core element of this study; as described, the intention was
to understand short and long term not through a scale of time (such as 1 week or 1 year) but
through a scale of participation, such that, Allez, Chantez! does not make an impact based on how
long it takes for effects to be felt, but rather, they make an impact based on the extent to which
people take part, learn, feel ownership and feel involved and connected at increased levels of
participation. 

 Wenger & Wenger-Trayner have developed substantial research on communities of practice,
which they describe as “groups of people who share a concern or a passion for something they do
and learn how to do it better as they interact regularly” (2015, p.1). They define 5 levels of
participation:

In order to establish participation levels for the Allez, Chantez! community of practice, the survey
incorporated 4 data points, which were used to determine a level of participation for each
respondent. These 4 questions were then quantified through a “participation score” based on the
method of Foskett (1955) for scaling community participation based on scoring points “for each
question answered in the affirmative or for frequency of activity above a given level” (p.432). 
 These questions included variables of: number of times attended (both online and live/offline);
frequency of attendance (scaled in 4 stages between’ hardly ever’ up to ‘every change I get’);
duration of involvement (scaled in 6 categories of months and years) and activities participated
in (including ‘volunteering’, ‘introducing new people’, ‘donating’, ‘participating in surveys’, ‘sharing
on social media’ and ‘singing along to pre-recorded materials’). See Appendix 1 for outline of the
scoring system and point allocations.



PARTICIPATION LEVEL
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It was found among the respondents that based on participation levels: 71.76% were transactional,
15,95% peripheral, 5.65% occasional, 5.32% active and 1.33% core.

Figure 5: Participation levels of respondents

This data shows that the majority of respondents are more of the type which are not strongly
involved in the community but rather participate to gain access to its tools. While the core
participant group was very small, this is typical of communities of practice as these individuals act
more as ‘nurturers’ typically volunteering or engaging beyond personal interest and contributing
strongly to the community. While stronger levels of participation such as higher numbers in the
occasional or active groups would be better aligned with a more long-term societal impact such as
is indicated in the theory of change, it is entirely dependent on the reasons for participating
further. The concept of Allez, Chantez!, becoming 'redundant' however, may rely on more
individuals participating at higher levels such that they for example: start smaller offshoot
singing groups; create a broader network in other cities or countries; use singing in more diverse
ways and participate and attend more regularly. Providing the capacity for higher levels of
participation will be discussed in the recommendations section toward the end.



singing
fun 
atmosphere
music
time with friends and family
something new to do
dancing, 
learning 
a special occasion

The reasons for participating were ranked by respondents as:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Indicated below are the ranking of reasons, based on participant levels. Overall, the same pattern
appears in all groups which also correspondent with the ranking of the average of the overall
respondents. Thus, across participation levels, the reasons are similar and singing, fun and
atmosphere appear to draw people into attending.

REASONS FOR PARTICIPATING
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Figure 6: Reasons for participation



Allez, Chantez! makes use of a range of community building tools, which seek to enable
connection among participants and connection to the community of practice as a whole. Each
tool was surveyed based on feelings of connection created, from 1-5. The results were combined
across all participants, with “Diversity of Songs”; “Tone of address” in both online communication
and live sessions, as well as the “Opportunity to give feedback” ranking as the most connection
stimulating community building tools.
Noticeably, these higher ranking tools involve a human element of engagement, whereas the
lower ranking tools are more digital and involve resources such as financial contribution or
recordings.

COMMUNITY BUILDING TOOLS
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Figure 7: Ranking of community building tools



In the qualitative follow up question, participants were asked why the tools did or did not work
to connect them with other singers. From these answers it is noticeable that they can be divided
into four main reactions which will be further explored. First, participants say that they do not
feel connected through online sessions. These people answer that they do not see the value of
online sessions, physical presence is needed to feel connection with others or participants are
tired of being online all the time during the pandemic. As a second, there is a big share of
participants that do not feel the need to be connected to others as this is not the reason for them
to come to Allez, Chantez!. These participants merely sing with Allez, Chantez! to improve their
skills, want to practice and regard the events as a substitute for their singing choirs at the
moment. Hence, they do not sing along to meet others and are thus not open for this. In the third
response often recognized, the participants say they feel very welcome and connected due to the
open, light-hearted and positive atmosphere. These participants think that the enthusiasm of the
lead singer and other singers is contagious. In addition, these participants respond that singing
creates togetherness. In the last category, participants say that they would like to be more
connected but are either too shy or they have the idea that others are not willing to connect.
These participants indicate that there are a lot of singers that are coming with their own group
and hence do not feel they can easily establish contacts. Moreover, some people state that they
are very shy people themselves and therefore do not dare to talk to others. 

Feeling connected is of particular importance as Allez, Chantez! functions as a community and
relies on community involvement and participation to achieve its goals. Ensuring individuals feel
a connection to one another and the organisation as a whole will enable more long-term and
widespread impacts to be experienced. 

COMMUNITY BUILDING TOOLS

Figure 8: Wordcloud - What should be done to create
more connection between singers

Therefore, it was also asked what should
be done to create more connection
between Allez, Chantez! singers. From the
answers, the following word cloud was
made to indicate the responses. From this
visualization it can be concluded that, for
most people, either nothing can be done
to let them connect more with others or
live performances have to come back.
Other important suggestions are new
locations, song choice by the singers,
announcement of the chosen songs and
show other singers that are also
participating online. In addition, it is also
regularly responded that there is no need
to create more connection with other
singers. 16



Respondents were asked to select comparable feelings which they associate with the Allez,
Chantez! experience. The intention was to understand not only the associative experience that
participants are having as individuals, but also into what type of category Allez, Chantez! could be
considered within broader society. These include into 3 category types: Leisure, Wellbeing and
Personal. 
 Leisure associations included: being at a concert; singing in the shower; being on vacation and
enjoying life with friends. Wellbeing associations included: undergoing physical change or therapy,
feeling free, stepping out of one’s comfort zone and forgetting one’s worries. Personal
associations included: reminder of childhood, spending time with family, being on stage and
spending time with children.

As shown below, at different participation levels, a different average comparable activity type
was found. Core participants associated more with feelings of wellbeing; Active & occasional
participants associated more with feelings of Leisure and Peripheral and Transactional
participants associated more with feelings of wellbeing. 
Noticeably, no participation level had overall feelings of personal associations over other
associations. This suggests that the experience of Allez, Chantez! is either more developmental
(wellbeing) or outwardly experiential (leisure) but inwardly experiential such as family time, being
around children, reminding of one’s own childhood or being on a stage are not the primary
associations that people have.

COMPARABLE FEELINGS
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Figure 9: Average association of activity type per level of participation



In terms of the overall respondents, some percentages show that in the personal association
category, 7.13% of all respondents indicated that the sessions remind them of their childhood,
which was the highest association from the personal category. From the wellbeing category, the
highest of 17.12% said that they associated with forgetting their worries as well as 12.53% a
feeling of freedom. And from the leisure category, the highest of 16.71% associated with enjoying
life with friends as well as 9.75% the feeling of being at a concert.

The findings from these correspond to the theory of change, in that singing together can have
positive impacts on wellbeing and leisurely feelings provide enjoyment and positive experiences.
“Forgetting worries” being the most common response, and “feeling of freedom” as the third most
common response, suggests that Allez, Chantez! provides a space to step away from the everyday
and this can be further nurtured to positively enhance the experience of the participants.

COMPARABLE FEELINGS
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Figure 10: Associated or comparable activities



Respondents were asked to what extent they sang in four types of circumstances, before they
joined Allez, Chantez! and after they joined. The responses were aggregated and as shown below,
there was a small average increase in singing alone, with friends, with family and with colleagues.
Although the increase is not large, the responses are based on feeling or assumption from
participants as they would not be counting every time they sang before and after. Therefore, the
findings rather show that participants feel that being a part of Allez, Chantez! has resulted in them
singing more in their personal or everyday life circumstances than they did before.

SINGING ACTIVITY
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Figure 11: Singing frequency before and after joining Allez, Chantez!



Similar to the previous question, respondents answered how comfortable and at ease they felt at
several different times, including at the beginning of the singing session; during; after 1 and 2
sessions; and lastly after a few sessions. The responses shown below indicate that at the beginning
of the sessions, participants tend to not be comfortable (23%). Nonetheless, with time, this
percentage almost disappears along the session, to completely vanish after a few sessions.

SINGING ACTIVITY
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Figure 12: Feelings of comfort and ease during different stages of involvement



feeling welcome (5 point categorical scale)
feeling a sense of belonging to the community (5 point categorical scale)
ease of connection at events; (5 point categorical scale)
level of connection felt with each activity (6 point categorical scale)
degree to which participants communicate differently in society due to the impact of Allez,
Chantez!. (5 point categorical scale)
Likeliness to recommend AC to others (10 point scale )

feelings of pride and belonging; (5 point categorical scale)
effects on mood and self confidence; (5 point categorical scale)
comparable feelings to the Allez, Chantez! experience;(3 aggregated categorical types)
the extent of singing before and after participation and; (3 point categorical scale)
the meeting of different culture and age groups at events. (5 point categorical scale)

Two core lines of analysis were used based on the impact question, these include: the success of
the community building tools and the impact of the community building tools, analysed on each
level of participation. These were combined into a single correlation table (see Appendix 3) and are
as follows:

Factors of success of the tools are measured through: 

1.
2.
3.
4.
5.

6.

Factors of the measurement of the impact of the community building tools include: 

1.
2.
3.
4.
5.

LINES OF ANALYSIS 
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A correlation analysis serves to understand strengths of associations and relationships between
two or more variables (Gogtay & Thatte, 2017). This analysis examines whether a correlation exists
between level of participation and the above variables of success as well as the above variables of
impact. The initial hypothesis was that higher levels of participation are likely to contribute to be
correlated with higher levels of positive impacts on participants. There were numerous
significant positive correlations found which related to the level of participation. 

CORRELATION ANALYSIS 

Firstly, “sense of pride of the community” was
the strongest correlation. On consideration, this
seems logical, as in communities of practice,
participating and contributing aligns with a
feeling of personal involvement and pride in
what the community has built and could
certainly be stronger the higher the level of
participation.

Secondly, “feeling welcome” was significantly
correlated with level of participation along with
“feeling a sense of belonging” and “ease of
connection”. In line with the ToC, the evidence
of these experiences act as precursors to a
broad range of impacts which rely on social
engagement, bonding, connectedness and
integration. Therefore, attending more often,
for longer periods of time and participating
more, will make individuals feel more welcome,
connected and a sense of belonging.

Thirdly, there was a significant positive
correlation between participant level and the
“likelihood to recommend Allez, Chantez! to
others”. Again, this is a logical relationship and
suggests that those who are more involved are
more likely to communicate and recommend the
activity to others. Notably, there appeared to be
no significant correlation between participation
level and the effect on mood and self
confidence. Although, looking at the total
population of survey respondents, it was found
that there was a mean increase regarding these
variables. 

The explanation for this may be that these
effects are felt across the board and regardless
of participation level, mood and self confidence
are boosted whether one participates one time
or over many years.

Moreover, it was found that there was a
significant positive correlation between level of
participation and the level of “feelings of
connection” created through various
community building tools. The significant ones
include feeling connected through: “giving
feedback”; “the tone of online communication”;
“the tone of live sessions”; “the catch-up-bar”;
“the diversity of songs”; “donating”; and
“watching recorded sessions”. This is not to say
that the other community building tools do not
provide feelings of connection, but rather that
there is a relationship between participation
level and the connection impact of these
specific tools. The ‘chatbox’ and the ‘facebook
foyer’ were not shown to be correlated with
participation level and feeling connected.
Perhaps due to their digital nature, there is less
a sense of engagement and personal connection
in these mediums. This is also shown in
responses to the questions asked to provide
extra insight. 
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According to the respondents, the digital
nature of the chatbox and the Facebook
foyer do not create the same feeling as
singing live. Moreover, some participants
state to be tired of all the online activities
that they have during the pandemic and
state to be tired of their screens.
 
The chat box is received with mixed
feelings. Some respondents state to
recognize themselves in other messages and
it creates a feeling of togetherness even
when they are alone behind their screen.
While on the other hand, there are also
participants that state that the chat is too
chaotic for them.

The remaining significant correlations in the
analysis will not be discussed in detail as they
have logical lines of reasoning, but they do
serve to support the findings which have
been outlined in the sections above, such as
increased levels of singing before and after
(significantly correlated); association types
evidenced in participation groups (negatively
correlated) and the connection felt between
community building tools (multiple positive
correlations). Overall, the correlation findings
suggest that effects of the community
building tools are felt more strongly at each
level of participation. The core level being
the highest level of participation and the
transactional level being the lowest level of
participation. The correlations suggest that
the more an individual participates (higher
level), the stronger they feel the impact of
these aspects.

CORRELATION ANALYSIS 
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For Allez, Chantez! the conclusion from this
is that in order to have a stronger impact
on individuals and society through singing,
the focus needs to be on participation. Not
only in attending sessions as ‘transactional’
individuals, but through engaging in the
range of tools offered, such as volunteering,
giving feedback, song diversity, using
recorded sessions for their own purposes,
donating and engaging with others through
digital or in-person chatting and meeting. 

The findings show that a more detached
level of engagement will still have many
positive impacts on people, but in the ‘long
term’, for the organisation to become 
 'redundant' or unnecessary, community
ownership of the practice and culture of
collective singing through participation will
need to happen first.



This report has provided an impact assessment of the Belgium based singing organisation,
Allez,Chantez! and provides insights on the effects its activities are having on its participants.
The study has aimed to narrow down its effects in the short and long term as a result of the
community building tools used by the organisation. In order to assess the impact of the
organisation for the individual respondents and society at large, a mixed-method approach with
a questionnaire was used as the measuring instrument. The collected data was then run through
an SPSS correlation analysis and the findings were interpreted. 

Due to the successful respondent rate of the survey (304 responses over 5 days) and a
methodology of analysis based on additional academic literature, five different levels of
participation (transactional, peripheral, occasional, active, core) were established and applied to
the participants of  the Allez,Chantez! community. 

The analysis does not only give Allez, Chantez! a new understanding of the  effects they are
having, but furthermore, different lines of inquiry such as the rankings of community building
tools used by the organisation; singing frequency before and after joining Allez, Chantez!; or
feelings the participants are exposed to due to the events of the organisation bring further
coherency into the meaning of the organisation and its impacts. The data shows that
participants feel connected with the Allez, Chantez! community through tools like “giving
feedback”; “the tone of online communication” and “the tone of live sessions”. Most
significantly that there is a large proportion of individuals who rank as transactional participants
implying the relationship is not as reciprocal as it could be to sustain the community or enable it
to be self-sufficient. In addition, the findings indicate that participants do not feel a strong
connection with each other through the online sessions which are held during the pandemic. 

We believe the findings can be useful for
multiple purposes. As a platform and form of 
 "community of practice", sustaining and
engaging the community can be enacted
through better understanding its needs and
perspectives.

In the following section, we further discuss the
findings and present some potential
recommendations for Allez,Chantez!.

CONCLUSION FINDINGS
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The successful response to the survey and the analysis of data
leads to the following recommendations for subsequent actions
taken for Allez,Chantez!. Moreover, the objectivity of the study
which has been externally conducted, might help the
organisation to rethink and consider new aspects or strategies
going forward.

We that Allez, Chantez! can make use of the outcomes of this
study for amongst others, marketing purposes and its general
organisational structure. Based on the findings and taking the
participant feedback into account, Allez, Chantez! might aim  to 
 further foster the involvement of the participants on a
volunteer basis (or other engagement strategies which increase
the participants’ level of connection and feeling of
responsibility). This would underline the overall stance towards
'shared ownership' or deeper involvement with the
organisation. As a  community of practice, the activities and
culture of the organisation are upheld by participation and
involvement. Thus, creating means and ways through which the
high proportion of transactional participants can participate in
a more sustained or active way, will enable greater effects to be
had both short and long term. 

While it will be up to the organisation to strategise how best to
do this in line with their overall capacities and objectives, it is
recommended that if the eventual goal of 'redundancy' for the
need of an organised singing community to be obtained, a
stronger sense of symbolic ownership and participation
among community members should be fostered. Potentially,
more numerous smaller groups which come together for larger
events, could be an angle for  facilitating sustained long-term
participation. As well as opening up capacity for participants to
volunteer in a broader variety of ways and thus feel they are a
bigger part of building the experience as opposed to transacting
with it on occasion.

RECOMMENDATIONS

25



Considering the correlations regarding participant connection with
the digital tools being not significantly strong with the feeling of
being welcomed or being part of the community, perhaps, these may
be an area for reconsideration. For example, the Facebook group
might be a tool to improve, as participants do not feel strongly
connected to it. It may be an idea to talk more openly about the
social network of Allez, Chantez! and address the situation during the
singing sessions. That way, a continuation of the session behind the
singing practice and a stronger online community could be created,
in case people want to share their feelings, ideas or simply enjoy the
chat with each other. Furthermore, we recommend that the
organisation come up with other community building tools to uplift
the engagement level of participants in the longer run, as the mission
statement and ideal impact of the organisation implies that emphasis
should be put on making people participate in the first place.

Rather practical recommendations which we found in the qualitative
part of our questionnaire is people asking for a division of the
singing sessions into different levels of singing in terms of skills and
the comments that the attention (especially in the online sessions)
seems to be too much on the lead singer.

Generally, it is worth noting the ideal impact for Allez, Chantez! of
becoming redundant as an organisation in and of itself may be
ambitious to realise. Instead, the outcomes of this report show that
it is the active use of community building tools and thus the
practices which the organisation and its participants are pursuing,
that create positive outcomes for individuals and, in some instances,
society at large.

Lastly, it is recommendable for the organisation to conduct further
impact measurements, with a focus on qualitative data collection
(such as focus groups) to better understand the created impacts on
an individual level. This impact assessment has laid a good
foreground for a general overview and understanding of the
community building tools and impacts these have on the 
 Allez,Chantez! community. A purely qualitative approach as a follow-
up study could deepen these understandings.

RECOMMENDATIONS
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Table 1. Score Allocations (Based on Foskett, 1955)

Table 2. Participation Profile Levels (Based on Wenger & Wenger-Trayner, 2011)
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